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YEARLY STRATEGIC PLAN Academic Year 2025- 2026

Best practice: VIKAS

V — Value-Driven Education, I— Innovative Pedagogy, K — Knowledge Empowerment,

A — Active Learning, S — Student-Centric Approach

Goals

Focus Area for the Year

Goal 1 - Enhance Teaching
&Learning

e Teaching Workshops

e Interactive Learning Modules
e Innovation Labs

e Knowledge Hubs

e Academic Field Trips

e Student Led workshops

Goal 2 - Strengthen Training
&Placements

e Vocational Skills Training

e Industry-Institution Collaboration
e Knowledge Exchange Programs

e Soft Skills Development

e Alumni Mock Interviews

e Skill Labs




Goal 3 - Research Initiatives

Virtual Research symposium

Action research and educational studies.

Knowledge Bank

Interdisciplinary Projects

Student Research Exhibits

Publish in college journals and present at national and international conferences.
Academic Writing Workshops

Student Research Grants

Goal 4 - Integrating Technology
inthe Classroom

Virtual Classrooms

Interactive Learning Apps

Digital repository of course materials, research papers, and e-books.
Al-powered platforms to provide personalized learning experiences.

Staff Training on EdTech




Goals

Focus Area for the Year

Goal 5 -
Strengthening
Alumni Engagement

Volunteer Mentorship Program
Virtual Alumni Network
Industry tours

Knowledge Transfer Workshops
Alumni-Student Mentorship

Social Impact Projects

Goal 6 - Community Outreach

Volunteer Programs

Inclusive Education Workshops / Learning Fair
Knowledge Camps

Awareness Campaigns

Social Responsibility Projects

Goal 7 - Establishing an
Eco-friendly Campus

Vision for a Green Campus.

Initiate Recycling Programs
Knowledge Seminars on Sustainability
Adopt Green Technologies

Student Green Ambassadors /Sustainability Clubs
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