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ACADEMIC AND ADMINISTRATIVE PLAN

2025 - 2026
Target Month Administrative Faculty Development
Activity Name Performer Reviewing / Activity Name Performer Revu.ewu.\g /
e Monitoring
Monitoring
Admission Notification Off Princioal
for batch 2025-2026 ice fincipa
Announcement of Term _
Calendar Principal Faculty IQAC Principal
Allocation of Portolio Development Coordinator P
and Course Principal Principal/CDC Programme
Ju+ne Elganpﬁé?t|on of Internship PT Incharge Principal / IQAC
Jul Preparation of CA .
y planpner Exam Cell PrmC|pa| /'1QAC Wellness IQAC Principal
Practice Teaching Principal TPT Principal 7/TQAC Session Coordinator
Incharge
Orientation to Activity Co-ordinators Principal / IQAC
Planner
Examination Exam Cell Principal / IQAC
Orientation to Sem llI
rientation to >em Principal / IQAC Facul .
And Orientation to Sem | L aculty $em|nar Concemed Principal
Principal / Series Faculty
August Concerned Faculty
Display of attendance Class Coordinator Concerned Faculty Expert Group Group Principal
record Meetings Coordinator
Internal Assessment-I| IA Team Concerned Faculty
Class . Principal
Parent Teacher Meeting Coordinator/Concern | Head of the Faculéy Semmar C(l):ncerl?ed
ed Faculty Department enes aculty
September Display of attendance Class Coordinator Head of the Concerned Faculty Concerned Principal
Faculty
record Department
Internship and Other Principal / Principal / Concerned Ex'\[/)lgre}tﬁgosup COSI’"dOilI’JthOI” Principal

CCA

Concerned Faculty

Faculty




Internal Assessment-Ill and [IA Team Head of the Department Principal
IA— Sem | Sioes Faculty Seminar|  Concerned
Class Test / Essay Coordinator/Concerned | Principal / Concerned Series Faculty
Faculty Faculty
Class _ Principal / Concerned Principal
October | Attendance Defaulter List | Coordinator/Concerned | Faculty
Faculty
Submissions Concerned Faculty Principal / Concerned Expert Group Group
Faculty Meetings Coordinator
Community work Concerned Faculty Principal / Concerned
Faculty
_ I I |
End Semester Exam Cell T
Examinations Principal / IQAC
November | Theory Paper Assessment |Concerned Faculty Principal / IQAC
End Semester University Exam Cell L
Examinations Principal / 1QAC STTPs, FDPs in
Sem lll and Sem | college/in other |Interested as
Winter Vacati c d Facult Head of the I I Principal
5 X inter Vacations oncerned Faculty Department/CoE/Office co_ege_st,_ well as ) rincipa
ecember Subject allocation for Head of the Principal universities. — - jconcerne
Elective Department rincipa Industrial training| faculty members
Preparation of Results Examination Cell CoE/Principal programs
Declaration of Winter E Cell CoE
Examination Results xam e ° .
Expert Group Group Principal

Meetings

Coordinator




Internship Sem IV and PBL Team Principal ggﬁ:ﬁy Seminar g:g&?;ned Principal
Sem Il
Internal Assessment-I IA Team Principal Principal
February
Concerned Faculty Principal Faculty Seminar | Concerned Principal
Parent Teacher Meeting Series Facult
March y
Internal Assessment-IV and [IA Team Principal l\E/lXepe?il;t] gCiroup gcr)c())L:gin ator Principal
IA - 11
Concerned Faculty Principal Principal
Study Camp/Prelims
Faculty Seminar| Concerned
Class Principal Series Faculty
April Attendance Defaulter List Coordinator/Concerned
Faculty
Submissi C d Facult Principal
ubmissions oncerned Faculty rincipa Expert Group Group Principal
Viva/Practical Examinations |Concerned Faculty Principal Meetings Coordinator
End Semester University Examination Execution CoE
Examinations Team °
May Theory Paper Assessment |Concerned Faculty CoE
Preparation of Results Examination Cell CoE/Principal
STTPs, FDPs in
college/in other | Interested as
colleges, well as Head of the
universities. concerned Department

Industrial training
programs

faculty members
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