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Goals Focus Area for the Year

Goal 1 - Enhance Teaching &
Learning

● Introducing Micro-credentials in learning.
● Organize and conduct workshop / in-service professional development session on

new trends in teaching and learning.
● Highlighting on ITEP and NPST in teaching and learning.
● Incorporate Experiential Learning, Art Integrated Learning, SDG’s.

Goal 2 – Development objectives ● Strengthen academic governance.
● Integration of skills in academics.
● Governance and compliance.
● Fostering academia-industry and academia – community partnership .
● Focus on SWOC, ABCD analysis
● Student development

Goal 3 - Research Initiatives ● Undertake minor & major research.
● Strengthen Incubation centric Skill set.
● Collaborative efforts on Research, MOU to foster Research.
● Publication in UGC Care list journal, ISBN books
● Entrepreneurship programs.

Goal 4 - Integrating Technology in
the Classroom

● Align technology with academics based on NEP, NHEQF and NSQF.
● Online sessions, YouTube sessions.
● Recorded lectures
● Digital Library.



Goals Focus Area for the Year

Goal 5 - Strengthening
Alumni Engagement

● Alumni Book bank.
● Alumni community outreach project.
● Alumni Achiever award.
● Alumni teaching and learning assistance.
● Alumni curriculum development assistance.
● CPD for alumni.
● CPD by the Alumni

Goal 6 - Community Outreach ● Environment projects.
● Swachh Abhiyaan projects.
● Celebration of important days and events
● Self-help sessions.
● Fund raising for community needs.

Goal 7 - Establishing an
Eco-friendly Campus

● Improve Physical infrastructure of the campus Energy audit.
● Environment audit, Energy audit, Electrical audit.
● Sustainable Development Goals
● Swachh Abhiyan.
● Encourage environmental stewardship.


