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The Pandemic will not stint our spirit as PCER will continue to provide value to all

Goals Main Focus Area for the Year

Goal 1 - Enhance Teaching & Learning Focus on monthly year plans as per the academic calendar
All teachers to upgrade their e-skills by attending training/ webinars/ seminars
All teachers to use technology for teaching and dissemination of knowledge
Create an onlineAdd-on Course during the Pandemic

Goal 2 - Strengthen Training & Placements Strengthen student-teacher's ability to teach in an online environment
Ensure 100% Internship opportunities for all student-teachers
Stick to our commitment of 100% placement by collaborating
Invite industry experts to provide training by initiating an Expert Lecture Series
Promoting skill based Coursera courses among the student-teachers

Goal 3 - Research Initiatives Pursue the initiative of starting  Ph.D. Centre
Collaborate with other state colleges and Universities for conducting webinars and training
programmes
Promote research by faculty as a regular part of their teaching-learning process
Promote publication of articles in peer reviewed, indexed research journals under listed with
UGC Care list, Scopus etc.

Goal 4 - Integrating Technology in the
Classroom

G-Suite to become an integral part of the learning ecosystem will all students to have access via
their MES email id
Creating a Digital Library
Create an e-learning portal tab on the website for all students
Initiate PCER Chembur's own e-LMS for providing add-on and value-added courses
Start PCER Chembur's Youtube channel to promote e-learning
Enhance PCER Chembur's Facebook and Instagram presence

Goal 5 - Strengthening Alumni
Engagement

Enhance the Learning- Q-est programme by making it a monthly initiative
Promote Alumni Awards online
Promote the concept of Teacher Assistants as a means of resource development and alumni
interactions
Enhance alumni publications in the form of book publications



Goal 6 - Community Outreach Promoting a VENTEL outlook by providing vocational training to all
Reaching out to the less privileged by providing online educational resources
Promoting donation drives for those hit by the Pandemic
Promote Counselling for students as well as outsiders through PCER's Counselling Cell

Goal 7 - Establishing a Eco-friendly
Campus

Opt for a paperless environment by promoting e-submissions
Enhance e-transactions for curricular as well as co-curricular activities


