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YEARLY STRATEGIC PLAN
Academic Year 2019-20

All activities to be aligned with the 17 Sustainable Development Goals (SDGs)

Goals

Main Focus Area for the Year

Goal 1 - Enhance Teaching & Learning

Provide technology assisted learning for all teachers and students

Provide MES email IDs to all students and incorporate them into the G-Suite environment
Focus on SDG and Activity based learning

Aim to add 2 more add-on course by year end

Work towards creating a Certificate course on digital learning for students and teachers
Conduct monthly academic audits

Goal 2 - Strengthen Training &
Placements

100% Campus Placement
Placement Cell to enhance Resume-Writing & Interview skills and promote public speaking skills among
student-teachers

Goal 3 - Research Initiatives

Provide support for all faculty to apply for Minor as well as Major Research from national and
international agencies

Initiate the procedure for starting a Ph. D Centre for Education

Collaborate with other education institutions for seminars/ workshops and research publications
Promote research mindedness among student-teachers

Enhance publication of student-teachers' action research projects

Goal 4 - Integrating Technology in the
Classroom

Promote the use of ICT in the classroom. Each teacher to facilitate ICT enhanced lessons
Teachers to explore MOOCs and other internet enabled platforms such as Edmodo, Eliacademy, Google
Classroom etc.

Goal 5 - Strengthening Alumni
Engagement

Aim for minimum of two alumni interactions per semester by inviting alumni as experts

Establish an Alumni Award through alumni contribution

Enhance alumni contribution to resource building (book bank, lesson plan sharing, expertise sharing etc.)
Enhance Learning Q-est talks by Alumni to promote emotional, social and teaching quotient

Goal 6 - Community Outreach

Promote the Swacch Bharat Abhiyan within the campus and also within the community

Enhance community programme beyond the curriculum and take up long term projects such as the Adult
Literacy Drive

Promote girl and women empowerment through projects taken up in collaboration

Provide academic support (lesson plans, teaching assistance etc.) to orphanages




Promote Donations, sponsorships and assistance to orphanages as well as educational institutions

Goal 7 - Establishing a Eco-friendly
Campus

Establish a green campus by involving students in maintaining plants in sustainable environment friendly
manner

Aim for a 100% plastic free campus

Aim for a Zero waste campus by promoting the correct mindset among student-teachers




